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THE OPERATIONS OF COMPANY "F" 376¢th INFANTRY -
(94th INFANTRY DIVISION), AT OCKFEN, GERMANY,
£8«24 FTEBRUARY 1945 '
| { RHINELAND CAMPAIGN)
(Personal Experience of s Company Commander)

INTRODUCTION

This monogrsph describes the combat cperations of Company
nFt. 376th Infentry, 94th Infantry Divisien, during the peried
29-24 February 1945, in an assault river crossing and the
gapture of a town.

Abodt two months previeus to this perioed, the German
forces had launched the famous Von Rundstedt of fensive 1n the
Ardennes region, nevessitating General Patten's Third Army's
executing'an abrupt moeve to the nerth to counter this enenmy
thrust., After a successful campaign, the Third Arny agaln
polsed 1tself for movement to the esst, regrouping in the
manner shown on map "A", (1)

Earlier, in January, the 94th Division had been sssigned
to the XX Corps, which had remaiged diaposod on the Amy's
south flank during the Battle of the Bulge, and had been en-
gaged in probing the enemy defenses in the Sasr-Moselle Triangle.
" (2). Between these $wo ma jor rivafs, the Ssar and the Moselle,
there exiated a line of defensive works known as fhe Silegiried
Switoh, or the Orscholz Relgel, deriving its name from the
town of Orscholz, sltuated in the middle of the defense band,
The main Siegfried lLine position was located on the eastern
side of the Saar, st right angles to the Switch Line,

During the month of Jnnuary, the 94th Division had been

engaged in 11mieed ob jective attacks of not more than battalimn-

(1) A-6, P. 41, G-3 Seo.; (2) A-1, P. 8B,



reinforced strength, to pf&oludo the enemy's moving his units
then in the vicinity to reinforoe the largs scale German _
counter-e¢ffensive in the Ardennes. (3). These sttacks were
extromaly costly in personnel, and in only a few instances
wefe the advances oommensurate with the leoss of manpower. et
However, on the 19%h of February, XX Corps lsunched an
attack with the mission of clearing the Saar-Moselle Triangli,
and obteining bridgeheads over the Saar River, The 26th
Infantry Divigion ind the 3rd Cavalry Group, already oecupy=-
ing bridgeheads across the river near Saarlautern, wefo to
aggressively defsnd, while the 94th Infantry Divisien and the
10%h Armored Divisien, then in Corps reserve, were to clear
the triangle and prepare t¢ continue the attack to the sast
after crossing the Saar. {4) '
The Corps plan depended on a breach of the Switeh Line
defenzes by foot. treops, and then the commitment 6f the armor
to explolt the breskthrough. Fleld Order No. 16, dated 19
Fobruar&. stated that the 94%h Divisien would prepare te
atteach one Regimental Combat Team to the 10th Armored Divisien,
and to pass the armor through the infantry treeps then on line
in the assigned sectors after a suitable breaoh had been made.
It appeared evident that the 376th RCT would bhe desiznated for
this duty, since it was the left-most regiment in the 94%h
zone, and since the terrain slmost dictat;d the employment of
irmor in the left pertien of the triangle. It would be well st
this juncture to inalyso the ground over which the operation was

planned and which affected both Infantry and Armored Divigiens.

(See Map B).

(3) A-1, P, 84; (4) ¥0 16, XX Corps.
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The high terrnin within the triangle praper runs génef¥‘
a3lly north, and divides the sector into two szections, approxi-
" mately equal 1in a:aa.‘ Because of the reiativo elevation of

this Munzingen Ridge, 1t commanded tsrrain both to the east
and west. Nsturally both the Moselle and Ssar Rivers mey be
termed as critical terrain features, since both formed netural
barriers to movement, and ere well adapted tc enemy defensive
operations. Hast of the Saar BRiver, and at.only s short
disteance from the river, the ground rises steeply, and forms:
anether‘narth-south ridge, in reality the first high ground
of the Hunsruck mountsin range, which extends east and north-
east. Throughaut the Triangle and the Saar Valley, streemlines
lace the ground snd in many instanoes present rugged terrain.
However, most of the stréams are Tordables by foot troops,
although their often steep banks prohibit vehlcular movement.
(6).

Observation throughout the sector is excellent; by the
choosing of double obeervatien posts widolj separated, a large
portion of any particular sub-ares can Se scanned. Alr obser-
vation posts are especially effective in this terrain, although
concealment is afforded by the woeds. Aibout 1/3 of the Triangle
itself and even more of the eastern half of the Saar Valley,
is covered with woods., Typicel of Gsrmaﬁ forests, thease wood
masses are kept clear of underbrush, offering axcﬁllont meneuver-
ability within the forests. Military cover is provided by
terrain faults especislly on the eastern half of the Triangle

and in even more profusion on the eastern side of the Saar.

(5) Annex 1, XX Corpe plan for réductién of Triangle, 30 Dec 44.
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Because ¢f the ground coanformation, obstacles to movement
are likewise profuse, generally characterized by steep banks
and deep narrow valleys. On the western half of the Tiianglo,
armor can be well employed, but movement for heavy vehicles
is limited greatly oa the eastern gide of the Munzingen Ridge.
The rosd network is excellent, despite its being & result of
| means of travel for rural inhabitants between the many tewns
in this section of éormany. The main arterial highway runs
northeastward from Munzingen and Kirf to Saarbu?g. thence in
the direotien of the confluence of the Sasr and Neselle Rivers,
and slightly farther nertheast to the communication center of
Trier, the éldost city in Germany. (é)

_ Great variatiens in ground elevations are svident, and en
a great many of these steep banks the 1§hnb1tantl have plantod
vineyards and haop greves which sre difficult for traverse by
infan¥Ty; t41e soll in these “fields™ is not soil in the
gtrictastluﬁnse, but instesd a rather deep layer of shale-like
subgtance which is llippery'lnd sharp. (7) .

The socerdinated Corps ittack jumped off at (0400 19 Febru-
ary; (See Map C} artillery support was withheld until the
very hour that the foet troeps crossed their lines of departure,
in order to obtain surprise. By close and detailed coordinatien
by artillery commanders, & most effective fire plan was devised.
Initial targets were known enemy GP'#; the fire then jumped
to hostile artillery batteries, thence %o an isolation of the
battlefield., (8). Attacking infantry troeps encountered enly
slight raiistanoo from the 256 VG Divisien and 4186 Infantry

(6) A-1, P. 81; (7) Personal knowledge; (8) A-2, P, 65.
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Divisien, and %the attack progressed smoothly and efficiently.
At thiz time 1% would be well to bring out the peint that
during the night of 17-18 February, all ef the sasault compan-
ies of the 376th Infantry had been assigned replacements {or
"painforcements”, as they were then called), reassigned from
service troops in the Communication Zone. (9). Co., ¥, fer
example, received some 40-50, and the men of the company were
non—pluaiod to discover that in some instances these radar- -
repeir technicians and salvage depot troops did not know hew
to losd the M-1 rifles with which they had been armed. Despite
these difficulties and without the great benefit derived from
working ss a team, the troops did a creditable task.

Upon resuming the attack at 0700 20 February, the 376%h RCT
was attached to the 10th.1rmmred ﬁivisian, and since this mono-
graph will ﬁoal with & compeny in that regiment, no furtht&
mention will be made of the sctien of the remainder of the 94th
Divisien., (10). Althaugh attached to the armored divisien,
the assault troops of the 276%th Infentry had little contaot
with the spearheads of the armer. In the zone of actlen of the
24 Battalien, the first and lest contact with armor until the
1nfautry had crossed the Szar was made in the town of Kreuzwiler,
en the morning of_phe 20th when a column of taﬁks, reconnaise
sance vehioles ind command vehioles clattered through the village
gtreets., Tollewling in the waké of this column, the battaliqn
deployed with ﬁhreo comp&nli es sbreast, sweeping the zone aleng
_ the east bank of the Moselle, meeting only slight and isolated
:oaistanoe.‘ Aa far &s Co. ¥ was concsrned,this was & mop-up

operation conducted in the most gentlemanly manner. TUpea

(9) Personal knowledge; (10) A-1, P. 265.
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reaching the line es ftr north as Wincheringen, the bqttilion
was consolidaied, and moved north@adtward to Mannebach, still
en foot., Arriving there in the small hours of the moraning of
the 21lst, the aampaﬁy was billeted in stone-c¢old houses and
bedded down. It secmed evident at #his tine that the rogimﬁnt
would be employed to cross the Saar, although this plan was
not yet voiced by authority.

Later on the 21st,. there was little doubt left thaf such
would be accomplishod; The order from the battalion commsnder
speoified that the regiment would begin orossing at 0400 on
22 Pebruary and that the 24 Bnttalian would oross after the
1st and 3rd, capture the town of Ockfen, and be prepared te
defend until pinched out by the 1lst and &rd Badtalicns eaﬁa
verging on the reginnnfal aquctive farther te the east, (See
Map D) (11). PFrom a glance at the map then in the hands ef
unit commanders, 1t wap most evident that the other twoe bat-
taliens would of necesszlty have to selze their objectives befere ‘
other troeps could be expected to selze the town, nestled be-
tween two overtewesring ridges., During daylight of the 21st, as
many recennaissances as possible were msde from the observatien
post near Ayl, and the company alerted to meve from Mannebach
te Ayl during the early night of 21-22 February. Platoon
leaders (Qne officer and three NCO's) were oriented at the
abservition post, but due to the oconformatien of the ground,
very little of Ockfen could be seen, ,

The remainder of the 21st was spent in reorganizing the

company, and in the issuing of what olothing end supplies were

available, 82 well a2 cquipping'every man with smmunitien and

(11) -&""?’ Pc 1400



grenades, As much raét as possible was given the members of
the company, since 1t appeared that the crossing of the 24
Battalion would immediately follew the other two bettalions
who were to paddle soross the river during the blackest hours
of the 224, |

During thet night, teo, the supporting nom-divisionsl
engineers encountered ne little troudle in obtaining assaunlt
boats and transporting them to the crossing site of the 376%h
Infantry. At 0400, no boats were'available, atid a necessary |
delay was occasioned in ebtsining more --- from‘whenco, no
one appeared to'know. Ten hours 1ater; aufficient boats were
on hand to begin the 1lst Battalion crossiag, but in the broad
.daylight of the 224, and deapite the fog-ell smoke screen
manufncturea on the river bank by the Slst Chemical Company
{SG), the assault was beleagured by artillery and mortar fire
from the enemy side of the river. Balmy apring zephyrs whisked
awey the artificial fog bsnk, and enemy fire knocked out several
of the generatorsj with now an unimpeded view of the crossing
site from the enemy 6bservaticn pests, more accurste fire
rained down -=- the;rew available bosts were destroyed, and
many casualties inflioted on the 1st Battalien. (12). This
attempt was abandoned uniil mere river cr@ining scuipment could
be delivered. At about 2300 the assault plsn was again put in
sotion, aﬁd the 1st and 3rd Battalions traversed the river and
scaled the far banks, encountering rather heavy opposition from
the pillboxes of the Siegfried Line. (13). By worklinmg tedi-
ously snd falthfully, these unlts succeeded tc some degree in

cocupying their initial objectives.

(18) 4-7, P. 140; (13) A-1, P. 343.
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From the town of Ayl, the fighting on the slopes of the
‘enemy's shore sounded far away, but from about.OZOO, the sound
appaared leas and'less distent, as the companles moved to the
orossing site. Co. F waes in the lead, follewed by 06. E.
3oth companies were in a ocolumn of plateens té move dowa the
1éng smooth slope to the river; at some 600-800 yards from the
bank, the slope laveled off in flat unbroken terrain. Guides
had been posted along the route in order that the companies
would resch the bank in the most expeditlious manner, but in
spite of these precautions, the move was slow, and necessitated
the maximum of control in the utter derkness. Nearing the
ghore, boat tesms were formed, and & general plan to disperse
the troops was underiaken s9 that no remunerative target would
be given the enemy. .After seeing that the tirst plateon was
loaded and shoved off on the river, the company cemmandrgraup
orosased, immediately followed by the weapens platoen, then the
24, end finally the 3rd. Spcfadic mortar fire at this time
1nflieted several casualties on Co. E, but Co. T was not af-
fected. By 6500 most ef the battalion had crasséd. and the
companies had been ergnnized'surficiently to move toward Ockfen.
fSee Map E)., With Co. F leading in a close column through the
aatural fog apﬂ blecknees, the troops marched rather uncértainly
southward along the road toward the underpass through whioh
~ the road %o the town led. (14)

¥hen the underpass was reached, the company commander of
Co. ¥, then near the head of the column, sent several men from

the leading platoon forward to search for anti-personnel mines

{14) Personal knowledge,
10



and wire entanglements, for this was an ideal place for these |
obstacles. The only 1tem encountefed @t the underpass was a
wagon without horse, souarely scross the road and trail

junetion beyond fhe tunnel. This rather odd plece of equip-
ment was thoroughly examined for booby tréﬁs and democlitions,
but nons were found. From an examination of the map at this
point, it will immedietely appear to the tactieian that the
underpass, being virtually the only direct approach to the

town and the Ockfen Valley, could esasily have been destroyed -
‘or blocked, offering a rather formidable barrier to free MNOVe~
mént. However, be things a&s they were, it was a simple matter
indeed %o lead the column up the trail toward the town. Some
eighty to one hundred Yards up this lane was located the town
-mill; and it wasg here thﬁt the first enemy troops were met.

Wo shots were fired, however, because of tﬁe gense fog and
darkness. The column was halted here for some time while
patrols were sent to reconnoiter the two bﬁildings, one of which
had been indicated on the overprinted mep furnished to the
‘oompanies, ®s an enemy pillbox. Not all of these were pillboxes
howevef; some were merely civilian houses, and some were actual-
ly npn-existéﬁt._‘While these patrols were out, the entire bat-
talion closed up in a tight column, with heavy weapons crews
almost 1nterm1ng11ng with the two forward rifle companies.

At the same time, the first light of dey sppeared, suffused
through the fog and mists, and an ingrained urge in each in-
dividual csused him to seek whatever cover and concealment
wes possible in these close quarters; Fortunately no enemy
fird was recelived, probably because the enemy forces were con-

centréting what little strength they had left on the hills on

11



either side of the Ockfen Valley. Two prisonéra were taken
near the mill buildings, but were unable, in s hasty 1in-
terrogation, to furnish any information about the Germsns 1o
the immediate front. Indeed, the enemy situation wss con-
fused, to say the least.

Many of the fortresses on the esst side of the river
(See Map D) were being manned by remnants of Fortress Bat-
taliana, in the main composed of o0ld men and a heterogeneous
collection of artillery batterles, ecuipped with Russian guns
and ‘some German howitzers, 0f the two infantiry divisions
encountered by the 94th Division in tﬁe Trisngle proper, there
remslned only & few groups of men and their exsact locations
not olear: Of the 416 Infaniry Division (reported on 18
Febhruary as having 3000-4000 troeps), the 712 Regiment was
scattersd and consisted of aboaf 80 men; the 713 Reg;ment
had been resoived intc'two 40-man platoens; and the 714
Regiment into a 30-man Kampfgruppe. The 256 VG Division (also
of 4000 men on the 19th) hed suffered slmost as heavily: Each
of tne rpgiments, the 456, the'476, and the 481, had oaly
enough survivors to ecomblne into 100-men groups. The srtillery
of these besten divisioﬁs was of low combet effieciency, and
consisted of about 2/3 of their ﬁeapons, and concelvably was
much laoking in personnel, (15). How diffieult it must have
been to attempt any sort of.oéordinated defense with these
streggling clumps of soldiers!

Aithough the fog henging in the Ockfen Valley 414 not
cleasr snough to be able to see the town 1tself from the mill,
Co, F resumed its attack in a column of plateons which coh=

verged with lesding elements of Co. F at the first few build-

(15) A-8. °
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ings on the near edgé of Oockfen, (See Map E). Iﬁmediately
behind the lesding platoon, the company commsander of Co. F
ensered the nearest house Just in time to observe several
“tanks supported by 150 infantrymen moving down the village
streets. (18). Typicsl of Bermen communities, Ockfen had‘
no recognizable system of blecks,-and observation was thus
llmopt impossible. As the tanks drew ¢loser, 1t seemed
adviseble that the rest of the company, and the rest of tﬁe
bsttalion, be advised not to project themselves into the very
faée of this sudden counterattack; upon the recommendetion of
company commander of Co, F, the battalion commander crdered
that treops presenily in the towﬁ be withdrawn, The two pla-
toons withdrew with much haste. Due to the lack of & well~
planned scheme of retrograde movement, and to the demorelizing
effect of the sudden.appearance of enem& armor, the impetusa
of the withdrawal cerried several men of both companies all
the way back across the Saar. Obviously these men were lost
to the companies for seversal hours.

Puring the rest of the.morning, and the very early part
of the afternoen of the Bﬁd, reorganizatli on was effected on
the dbluff to the northﬁast\br tﬁe mil}l, where furither visual
reconnaissance of the town could be made. In & rether in-
formal éonrerenoe in & communicetion trench, the battalien
commander stated that.if possible, he would procure an ar-
41llery concentration of some gtrength, and the town could
then be taken with 1little effort and few casuédltvies, His
recuest met with such whole hearted approval both frag Hegi-

mental Headouarters end Division Hesdquarters of the 10th

(16) A-6, P, CLXXI, G-2 Sec,



Armored Division, thet he was promised a heevy volumn of
fire. It must be borne in mind at this time that the ores-
sing of the armor had been delayed beybnd the normal ex-
pootati@ns, and a repid development of the bridgehead was
most dasirabli. Through commend coordination with XX Corps
Artillery, the battalion was promised a concentration from
elght fleld srtillery bettallons, &nd the regimental Génnen
Compeny. With a designated time of 1400, the initlal s;lvc
Tor this *"Time On Target™ epération would fall en the town,
and the fire would continue for fifteen minutei, (i?]. By
@ hasty fragmentary order, Co. F was deéignated to assault on
the left of the mein street of the town, and Co. E on the
right. The battalion Heavy Weapons Company would suppert the
advance with mortar fire sealing off the town from its eastern
exits, and with machine guns;firing overhead fire from the
overwatching hillside. The plan moreover called for-the two
assault companies to advance olosely under the artillery fire,
| entering the town at the time the artillery lif sed, clear the
town with dispetch, and set up a-Periﬁgter defense, Ceo. G
at the same time was to seize a large winery on the bluff
north of Ockfen, and protect the battalion from attack from
that directioen.

A Tew seconds before 1400, the treops walting expectantly
in the trenches heard the dull thﬁmp ofﬂthe 155 mm guns fear
to the rear, then the 8 inch howltzers, the 155 hewitzersg
the 105 howitzers, and finally the cleds 81 mm mortars of

Co, H, (18). The weird whispering of the shells through the

(17) Personel knowledge; (18) A-7, P. 150,
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air wes eerie enough, but when &1l the shells hit Ockfen at
precizely the same moment, it appeared to be pure magic, rar-
the roefs of buildings sprang into the air, dust cleuds‘rosc
in billews, and there was a tremendous roar. In the occasien-
al few seconds of compsrative silence, the chattering of o
Co, H's machine guns seemed insignificant, but all the treops
realized thet this close fire was further neutralizing the
target. After some three or four minutes of this rampage
gtaged by the artillery, the battalion commander felt thatb
further expenditure of nmmnnitioﬁ weuld be an anticlimﬁx; after
& haity conversatien over the battalion radie, he netified
the two rifle companies thét the preparaﬁian would last enly
ten minutes. (19). |

About 1409 the compsny commanders of ¥ and F Cempeanies
gﬁve the forward signel, and the troops spilled out of the
‘trenches, and tretted towar@ Ockfen. By the time the tm ops
came to within 200 yards of the town, the fire had 1lifted,
and with shouting and wheeping, the men streamed intc the
village. Despite the fact that meny of the men im each of
the compsnies were not well-trained or seascned soldlers, the
clearing of the villige was effieient and rapid. Non-commissien-
ed officers played an extremsly sffective part in this attack;
the lesding few men of the lesding plateon cleared the first
house they oame to, the remainder of the squad the second, and
so on down the line, until finally the leading element of the
company was the last sguad in the third platoon. But by thils
time the NCO's had gathered up the men first commited &nd placed

{19) Personal knewledge,
15



them back inte the column, The weapens plateon had meanwhile
teken up initiel positiens on the perimeter of the western
part of the company sector, and were displacing as rapidly
as'necessary while the riflemen meved cn. Especially. note-

| worthy ian this action was the ract that the men, once having
entered a house, did not linger --- & quick sesrch following
liberal use of grenades, and the building was determined éluar.
The limited amount of practice in this type of actien recelved
by the company in the attack upon Kreuzwller on 1¢ February
added in great measure te the expeditieus manner in which the
troops acted.

So rapldly was the village overrun, that the capture of
Cckfen was completed by 1509,'and initial dispesition of men
ground the eastern and nor theastern perimeter was begun. By
1830, the oompany outpest line had been established. The
. artillery casemste indlicated on Map "E" was found tb be un-
occupied, and this mess of reinforoced concrete was used as &0
outpost, upon which the defenses of Co, E were tied in.
Positicne were further consolidated and improved during the
remainder qr_the daylight hours, end the eéxpected counter-
attack by the enemy was not received, although much conjecture
was offered as to the whereabouts of the tanks which hed ferced
the leading elements from Ockfen earller in the day.

Tor the night of the 234, the company meintalned its oute
posts in 1limited strength, the remeinder of the men being
billetéd in heuses immedl ately in rear of their prepsred de-
fenéive positiens to be rsﬁdily avallable lest the enemy launch
@ counteroffensive. This actien was not undertaken, however, |

and the treops spent a quiet night, During the morning of the
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24th, the ragimental commandsr made plans for continuing the
sttack toward the regimental objective by the 1lst and 3rd
battalions; the 24 bsttalien was to remain in its present
locallty, reverting to regimentsl reserve when the other

- two assault elemehts of the Z76th Infaniry moved out,

Early in the afternoon of the 24th, Co. F was ardered te
abandon its perimeter defense, and move te the high ridge to
the north ef Ockfen, {See Map F} there to protect the velley
and also to furnish an overwatching positien on the towm of
Schoden, which was to be attacked by Co. B, 6ls% Armored
Infantry Battslion, 10th Armored Divisien en the 25th.- (20).
The sttack upem Schoden was designed to include the numersus
pillboxes south of tha.town, which had melntained observetien
on the orossing site (coinoldentally, the bridge site), and ma
'held up bridging eperatiens completely. By 2400 on the 24th,
Co. ¥ was in pesitien on the military:orest of" the hill, facing
to the north; the long end Sertueus trek up from Ockfen, aleng
the scaly side of the bdluff, had been difficult for the men,
and everycne was ratigued. Not too much so, however, to pre-
vent the .digging of slit trenches and the tying in with Co, E
on the right., From thls vantage peint, 1t would have beesn
possible to observe the progress of the forthecoming battle in
Schoden, a&nd the men werellooking forward to it with expectancy.

Purther accouants of the sctiens of Co. ¥ in the ensuing
engegements, however, are beyend the scope of this monograph,
‘nnd will net be included..

In two deays actien, then, the company &s part of a bas-

talion had assaulted =2nd oros#ed & major barrier to further

{20) Personal knowledge.
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eastward movement of the American forces, forced a bridge-
head of some fifteen hundred yards depth, and were prepared

to further suppert the actieon neocessary toward tﬁe establisghe
‘ment of & bridge by which the spearheads of armor might lunge
more deeply into the heart of the Third Reich. It must be
bdrno in mind that even this small unit felt the pressﬁre of
the waitling tenks behind 1t; and fully realized thet fhe

rapid seizure of a suitable area would result in the prompt
commitment of a mobile striking foroce of great weight. Hew-
ever, to the individual en the.groun&,'each angagement with
the enemy foroes seems of me jor coensequence. The map with the
rifle feels entirely alene in the face of flying i=ad, The
"big ploture” is far removed from a rifleman in en attadk,

and what appears to be a Heroulean task to him, sesems of 1ittle
ocongequence to the "planner"™ benind the frent line,

ANALYSIS AND CRITICISM

In the finai analysis of this eperation, it becomes ap-
parent that Co. ¥ at no tine scted as a single integral unit,
but rether as a component of the infantry tactioal unit, the
bettalion. The action desoribed above is in no way becultar
bomparea to the operafieﬁa of any otner rifle company in any
other division. Certain phases of the actien, though, are
worthy of analyeis ;nd eriticism, |

By the coordinated attack of the 94th Division on 19
February, enemy prepared defenses were breached sufficiently
to allow the 10th Armered Division teo rapidly exploit the
original'braakthrmugh. The use of armor ait this time capi-
talized on its inherent shock sotion, fire power, and mobility.
An earlier commitment of this type of unit would probably
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have resulted 1n grest losses of vohiules and would not have
taken‘advagtage of the traits of armor which are net well '
adepted to attacking fortified positions without infrentry
support in some strength. Once tﬁe grmor had been commited,
'7 it rolled repidly through the areas, probably preventing te
gome degree the enemy's withdrawal acfoss the Saar snd their
manning of the fortifications of the Siegfried Line.

After reaching the near bank of the Saar, a definite
delay was occssioned by the lack of river crossing equipment.
Although no mentien in reference materisl was made of the
reasons'for this errcr im planning, it wouid appear thit fhe
fault lay in the higher echelon. There il ne way to tell, of
course, what would have been the result had the sssault boats
been present at the ordered time for the ocrossing, but it is
without doubt a dectrine which_must be continually kept in
mind by coordinatiug‘starf7officors and higher cemmanders,
that s subordinate unit will be unable %0 execute a misaion
~of this neture without being rufnishod adequate specialized
ecqulpment. The-delay of the Americen forces in being in a
position to cress the river after the rapid drive through the
Triangle without doubt etrerod the defenders additianal'timnr
to regroup their shattered foroes.

. From observatien pests enm the friendly side o the river
prior to the crossing, 1ittle could be seen of Ockfen, the
initial objective of the 2d Battalion. Maps had been ais-
tributed to all units which showed the enemy fortificatiens;
bput &t tﬁe company level, and even the battalien, plans for
matual éupport were difficult to make. Aerial photographs of
this sector would have been of great value, but none were
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recelved. Even a low angle oblique taken from a lialson

or artillery observatieon plane would have been ef benefit,
Sufficient time was furnished the 24 Battslien to perfect a
coordinated plan, but in view of the faot that so llttle
was known of the enemy side of the river, and since it was
contemplsated that tné 13t and 3rd Battalions wduld have
sealed eff the Ookfen vieinity, provisc plans were na made,
It is believed that this was a wise decisien, In arder %o
maintain simplieity, rather than hgving company commanders
faced with a multitude of courses of actions depending upon
the development of the situation. _

The crossing qr the Saar bj the p76th Infantry on the
aight of 28-23 February was acocomplished by all three batf
talions, rether than the customary "two up and one hack"™,
This plan, under the circumstances, was sound. The 10th
Armored Division required a ﬁridge site, 1t desired 1t with-
out delay, and little reason could be seen for withholdling a
reaerve. The enemy, moreaver, was large 1ﬁmsbilized in his
plllboxes, and was, acoording te intelligence estimates,
unable to launch an effective counterattack in a strength
requiring the committing of @ battalien-sized unit in re-
‘talistion. Furthermore, the terrsin dictated the employmenf
of all three battalions, since the natural doundaries and

terraln features were of majar importance and could not be

saized by a iesser force.

In this regard, the eressing of the 24 Battalion and the
capture of Ockfen nestled between two dominating terrain fea-
tures nqt yet fully orgenized posed a difficult maneuver.

An excellent avenue of approach for the eneny was afforded
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inte & sector not sealed off from attack. However, because
of the pressufe exerted from the rear by the armor, it be-
hooved the rapld expansion of thé bridgehead. The Ockfnn
Valley might well have fallen had the flanking bluffs been
seized,-but this operatien woﬁld have required mere time, and
the fortresses within the sector would have had to be neutral-
ized'be:ere bridging eperatiens could be oommeuqed. The
decision reaohed to haye the second bsttalion attaak.im-
mediately sfter the lst snd 34 was, therefore, almest mandatory,

The advance of Cémpeniea E andiF on QOckfen iﬁselr en
the morning of the 234 was mad@ under conditions of extremely
1imited ebservation, and it is believed that the use of
patrols and spall advance partlies should have been made in
order to ascertain the direction of attack, and to further
develope the situatien, Deépite the fect that the enemy's
employment of armored vehicles was theughtzte‘be.remptg,
anti-vehicular weapons should have been provided the leading
~echelon of each aompany. It was olearly underatoed that‘
arior is & vulnereble target in built-up areas, aﬁd that the
rooket launcher itself is & valuable weapon in village fight-
ing. The error in this case rested squarely with the cbmpany
commuander.

- Immediately preceding the sssault on the village, the
eight-battalion artillery preparation undoubtedly did an ef-
factive job toward meking the ocapture of the town easy and
rapid. The morale of the attacking forces was almn;t vislibily
raised, snd the artillery fire creatéd havoce among. the de-.
fenders. 'Thase men of the German farces noct killed were dazed
and bereft of the will to fight. Upward of 2C0 priaoners were
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taken, 71 of which were captured by @ six-man squad from
Ce. E. (21) |

The excellent work dene by non-commissioned of ficers in
directing the operations of their'squads is indicative of '
good training, énd good leadership. Centralized control in
town fighting is extremely difficult at best; in this type of
jaction the squad leader must take the initlative and retain
it by quick‘decisiens and prompt smpleyment of his men. |

The sctions of Compsny F, 376th Infantry during this
short three day period were not significant by themselvesa.
However, they typified the teamwork that in ahy campalgn
must be present in order to effect a successful gperation.
| Infantry fighting is based on this prgcept. As far as the
genera) bridgehesd sction was concerned,'Roichsmarséhall
'Gbering stated after his capture: |

"When the first break in the Siegfried Line was made
near Aschen, Der Fuhrer wes very 1rritated. After that
came the breakthrough near Trier, and that was wholly in-
comprehensible. We did not believe that these fortificatiocns
could be penetrated. The breakthrough nesr Trier was particu-
larly depressing. That breskthrough and the capture of the
Remagen bridge were two great catestrophies for the Ge;manr

cauge.” (32)

LESSONS
A small unit actien is usually filled with points of
troop 1eadership; administrative details, and background |
training that are veluable to note. In this perticular
eperatien, there are several which should be considlered, for

the sction from 22-24 Februsry will be typical in ground

(21) &-1, P. 347; (28) &-1, P. 363.
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combat in the future, unless unforeseen progress is made in
the waging of war., Some of the mrticuler lessons are:

1. Armor, in penetrsting prepared defenses, mws t have

BT IR FESAA L
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infantry support in zome strength. In order to capitalize on
T T S8 W T N R T S R T S A 5 T

the mobility, shock action, and fired power inherent in an

armored unit, the unit must not be allowed to engage in clese,

immobilized warfare.

2, When a specl alized operation is ardered for an

{nfantry unit, sufficient .8pecliallzed eouipmen‘b must be m de
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avallable to 1t to properly perform its missien. It is con-

bk e B MR
versely an error to expeot suoh & unit to sccomplish s

specislized mission without properly providing it with adegquate

equipment.

3. Where obseryatien pos ts do not permit a comprehensive
visual reconnalssance in a combination river crossing-assault

of a tewn, aerial photes, tewn lans, ar reports :rom friendly
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patrols ars extremcly valuable to commanders. Where none ef

.
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_these are available, progress will be slow, &nd apportunities

for enermy counterasction increased.

4, Only under exceptienal 01rcumstanees where rapidity of
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sction 1s desired, and where the enemy situation has been
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well analysed, 1s 1t apprepriate towattack & pasition sub ject
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to ebservatisn and fire from both flanks. In the sttack en
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Ockfen, the 24 Battalion was actually creating a salient into

an enemy avenue of appreoach, which might well have been &

costly venture.

5, The use of renonnaissance patrals to prabe an un-
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- gbservable objective, while in itself consuming time, will
\-._..__'

probably save time in the leng run, and @llow for plens to be
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made for a concerted snd well-aimed effert.
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B. A ratrograde movement must be planned in order te
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prescrve ccntrol, even at as low a 1level or cammand as the
rifle company. A disjointed withdrawel not only breaks
contact, but also rdsults in considerable reorganization being
necessary to reconstitute the company.

7. By proper conversion of ocultural features, barriers

to attack may be quickly made and easlly defended.

s
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8. In lttacking buildings under limited observatien
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conditions, anti-vehicular weapens such as rocket lsunchers

sheula aoecmpany the leading echelon.
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9, 4 "Time On anget“ artillery preparation is especially

effective on enemy %3?35595. This effect is furthet Heightened
by a prompt_assault by infantry immediately as the fire is
1{fted. As well as dazing the defenders, the preparation ine
ereases the morale and feeling of confidence of the attackers,

10. In town righting, leadership and contrcl should bo
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deoentralized down to squad leadgrs and assistant squad leadars.
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Training or previous experience in thia sort of aotien 13
especially desirable. _

11. The operetions of a rifle company should be keyed to
comprise part of the whoie, rether than separate and distinet

amall unit actiens, The basic iafantry tactical unit should
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remain the battalion, ambodying msneuverable subordinate

units and @rgnnic supporting weapons. -
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